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Background information

The board of trustees would like 
to implement a transparent 

consultation process with the 
wider community to gain a 

better understanding of their 
expectations of the school. 

Buzz Channel was 
commissioned to design and 

conduct this community 
feedback research 

independently, and to assist the 
Project Group from St Thomas’s 
School with implementing the 

findings.

The aim is to gather feedback from 
its community, starting with 

parents, to better understand how 
the school is meeting their needs 
and what it can do to improve as 

well as give parents the 
opportunity to raise any concerns 

or issues.

The results will be used to help 
lead the School into the future 

by :
• helping you make better 

informed decisions with the 
community in mind; 

• understanding any areas of 
concern.



Research objectives (Phase One & Phase Two)

• To develop an 
accurate 
understanding of 
parents’ 
expectations of 
the school, and 
potential areas of 
concern, could 
be around 
student 
achievement, 
support, 
programmes, 
teaching 
expertise etc.

• What are the 
future 
opportunities for 
St Thomas’s 
School? Areas / 
process / systems 
to focus on to 
ensure the 
School better 
meet the needs 
of the 
community.

• What kind of 
communication 
channels do 
parents want St 
Thomas’s School 
to use?

• What are 
parents’ 
expectations and 
understanding 
around Future 
Focused Learning 
(including e-
Learning)?

• What are the 
general thoughts 
of the students 
and staff on St 
Thomas’s 
School?

• How do they feel 
about the 
current 
programmes / 
services offered  
by the School?

• What are the 
strengths of the 
School from the 
students’ and 
staff’s point of 
view? 

• What are their 
expectations for 
the school and 
are these being 
met? If not what 
could be done to 
lift performance.



Research methodology

Qualitative exploration

Focus groups

Analysis

Project planning 

& establishment

Action workshop

Quantitative Online Surveys

of Parents, Students & Staff



Qualitative Phase

In total, 41 individuals were recruited for the six focus group sessions: 
i. 22 parents of students from Y1 to Y8, including half of class 

representatives and the half invited by class representatives (i.e. those 
who are less engaged).

ii. 8 students (Y7 and Y8)
iii. 8 teaching staff members
iv. 3 admin and support staff members. 

The Project Group communicated with parents and associated groups (e.g. 
parent class representatives) the research process, when parents could 
expect email invitations from Buzz Channel etc... 

The purposes of this stage were to:
i. Uncover the range of opinions and attitudes held by parents, students, 

and staff members, and explore these in depth;
ii. Gather insights to inform the design of the quantitative questionnaire.



Quantitative Phase

The purpose of the quantitative stage is apply the findings and insight from the qualitative stage, and quantify 
key stakeholders’ perceptions. The questionnaire was designed to get a detailed representative understanding of 
the ideas and issues they have, key strengths, and identify areas for improvement for St Thomas’s school, as well 
as preferred communication channels.

An online survey was conducted with parents, students and staff between 4th and 29th September. The following 
number of interviews were achieved:
i. 271 Parents of students from Y1 to Y8

• 258 parents answered the full survey, and 13 parents answered a shortened version.
ii. 58 Staff
iii. 90 Students from Y5 to Y8

Parents and staff were emailed a link to the online survey. Students were given the link through their parents to 
get their consent. Parents who didn’t agree did not share the link with their child.
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1



The majority of students feel happy about St Thomas’s School. 

One in six students feel neutral about the school.

“How do you feel about St Thomas’s School?”

Students (Years 5 to 8) n=90

1%

16%

49%

34%

Very happy

Happy

Neither happy nor sad

Very sad

Sad

83% Happy

16% Neither happy nor sad



Relationships with teachers and other students are the main reasons for feeling positive about the school.

Students also like the opportunities available, collaboration with other classes, and the facilities.

Reasons for being happy/sad with St. Thomas’s School

3%

3%

4%

4%

6%

6%

6%

11%

12%

16%

20%

22%

24%

38%

0% 10% 20% 30% 40% 50%

Homework is not too heavy

Break times can be lonely/ difficult/ bullying

Dislike - being singled out, fields closed, littering

Boring/repetitive

Neutral/ It's just school/ good and bad things

Sports opportunities

Ability to use devices

Facilities/environment

Working together with other classes

I like the opportunities like mathex, speeches,…

It's  fun/great school

Teachers are encouraging/supportive.

Students/ friends are nice

Teachers are nice/ I like my teacher

“They are fun, really nice…they don’t tell

people off. One teacher who will

understand you. Lots of times, there have

been cases where…a kid runs off and tells

on you to them but then they didn’t tell you

off, like other teachers, they just come

and explains to you what happened.

They’re really calm.”

“They are like the main teacher for

[sports]…they do it in a way that makes it

enjoyable for students…but then they have

some good punishments like the laps around

the entire field whenever you talk…so strict

but fun!”

“There was a maths tag thing that

happened last year where you get smart

people from Years 7 and 8 and…so then

you go into groups and you go down to

Selwyn and you do a massive maths

tournament.”

“I like all the opportunities that you get for

sport. You get AIMS…and so that is pretty

cool. There’s all these different kinds like

I’m going for football, [friend] is going for

hockey and [friend] is going for hockey and

cross country and you can sign up for your

own thing.”

Students (Years 5 to 8) n=90



Students like their friends, technology, having fun, and feeling safe in school.
Other reasons for liking the school include the teachers, playing sport, and learning new and different things.
The main dislikes, mentioned by a quarter of students, are too much homework, and wanting more activities.

16%

22%

46%

47%

49%

57%

57%

63%

64%

68%

70%

72%

86%

0% 25% 50% 75% 100%

Kapa Haka and other cultural activities.

How much homework we have.

Music, arts and drama.

The new buildings.

The new artificial turf area.

I learn new things.

I learn different things.

Playing sports.

The teachers.

I feel safe in school.

We have fun activities.

How we use technology  e-learning,
robotics.

I have good friends at the school.

1%

3%

4%

4%

6%

6%

8%

11%

12%

13%

17%

19%

24%

26%

26%

0% 25% 50% 75% 100%

I don't have many friends at the school.

I don't like how we use technology  e-
learning, robotics.

I don't learn new things.

I'm being bullied in school.

I don't like the teachers.

I don't feel like I belong.

I can't be myself in school.

I'm not learning different things.

We don't do enough cultural activities.

I struggle to keep up with my class.

We don't do enough music, arts or drama.

We don't do enough sports.

We don't have enough fun activities.

Too much homework.

Nothing, I like everything about St
Thomas's School.

What students LIKE about St Thomas’s School What students DON’T LIKE about St Thomas’s School

Students (Years 5 to 8) n=90



6%

Better teachers

12%

More one on one with teachers/ 

small focus groups/ better 

communication with teachers

11%

Nothing/ I'm happy with the 

way it is/ mostly good

11%

Better laptops/ computer access

10%

More teachers/ smaller 

classrooms/ more subjects

6%

New playground for seniors/ inside 

sports gym/ somewhere to play sport  

when the field is closed

6%

More football/ sports

6%

Improve facilities/ more new 

classrooms/ art room/ more 

shaded areas

The main suggestions of ways to improve the learning environment include having increased quality 

one-on-one time with teachers, and improved laptops / computer access.

Suggestions for a better learning environment

Students (Years 5 to 8) n=90



Students enjoy a variety of activities.

Highest mention is of arts and theatre, followed by robotics, drama and music.

Which of the following do you enjoy doing at St Thomas’s School? 

57%

Art

49%

School production/

theatre
43%

Robotics

38%

Drama
13%

Sports/PE

24%

Coding

20%

AIMS

16%

Volunteering

14%

William Pike 

Challenge

13%

Tramping Club

9%

Kapa Haka
32%

Music

8%

Other (Culture Club, 

Mathex, etc.)

Activities students enjoy in St Thomas’s School 

Arts/Theatre/Culture Sports Coding & Robotics Other Activities

Students (Years 5 to 8) n=90



6%

Sports facilities – more/better

6%

Better communication with 
teachers/more collaboration

49% No comment

Is there anything else you want to say about St Thomas’s School?

12% 

Everything is 
good/great/positive

9%

Playground – new/improved, 
senior playground

6%

More seating areas for lunch

Additional comments about St Thomas’s School

Students (Years 5 to 8) n=90
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2%

1%
12%

3%

37%

45%Extremely satisfied

Slightly satisfied

Neither satisfied nor dissatisfied

Slightly dissatisfied

Extremely dissatisfied

Dont knowNot sure

The majority of parents are satisfied with St Thomas’s School as an education provider.

A small proportion of parents are dissatisfied.

“Overall, how satisfied/dissatisfied are you with St Thomas’s School as an education provider?”

Total Parents n=271

82% Satisfied

13% Dissatisfied



“(There is a) good balance of 

academic and sporting.”

Parents feel positive about the school in general. They appreciate the staff, and the quality of education 
provided.

Reasons for being satisfied with St. Thomas’s as an education provider

Why do you feel satisfied/dissatisfied about St Thomas’s School  as an education provider?

3%

5%

13%

25%

26%

34%

0% 10% 20% 30% 40% 50%

Good facilities/ resources

Communication is good/ feel informed

Variety of opportunities provided

Providing good education

Good staff - teachers, principal

Happy in general

“The teachers are willing to 

talk and listen to parents.”

“They looked at sporting programme, 

identified opportunities for certain kids 

to extend them, made them think.”

“The school has a great, 

happy and positive vibe to it.” 

“Overall, I have had an 

extremely positive experience 

with the school and teachers at 

St. Thomas's. The positives are 

that we have had/have great 

teachers and the children have 

always been happy.”

“I like the kids have access to 

technology as well as traditional 

teaching methods. I also 

appreciate that more focus is 

given to learning by doing things 

rather than just reading about it.” 

“I think St Thomas's does a good job as an 

education provider, but it would be great to see 

some new innovative learning. Looking at the 

future and what that looks like in terms of 

jobs/careers. More of a futurist approach.



The main reason given for not being satisfied with the school relates to wanting improved communication.

Reasons for not being satisfied with St. Thomas

5%

10%

10%

11%

15%

0% 10% 20% 30% 40% 50%

Less e learning/computer use

Teachers are disinterested/overwhelmed

Focus more on core curriculum

Tailor more to individual needs of child

Communication needs improving/more transparency

“It’s hard because there’s a lot of changes 

happening. There probably need to be a lot of 

team-building, teamwork that needs to 

happen. I feel there’s a lot of apathy within the 

teachers.” 

“There’s a lot of apathy. Partly 

because we haven’t been given 

what’s been happening.” 

“There’s been a rumor that St

Thomas’s kids get to high school

and don’t know what they’re doing,

not prepared, can’t do any essays

properly.”

Why do you feel satisfied/dissatisfied about St Thomas’s School  as an education provider?

“I feel that information is not readily 

pushed out - I have to battle 

websites and passwords etc to go 

and find it and even then it doesn't 

really give me a great picture; I 

struggle to know where my child is 

at as the reports are pretty generic..”

“Lack of communication with the 

parents regarding what the child is 

learning at school, lack of 

assessments and indication on the 

performance of the child.”

“While the student led conferences 

are somewhat useful and great for 

the kids, personally I'd rather have a 

free and frank assessment from the 

teacher along the lines of she / he 

needs to do xyz to get to the next 

level; he / she needs help in abc and 

this is [specifically] how you might 

want to address it.”



14%

Interesting/engaging topics, 

Passion project/ 

collaborative learning/ 

independent learning

24%

Variety of opportunities 

provided - activities, art, 

culture, trips

22%

Staff -

approachable/capable 

teachers, principal

22%

Safe/ welcoming 

environment/ inclusive/ 

sense of community

15%

Variety of sports offered

6%

Academic achievement

13%

Communication with parents 

/ Flexibuzz/ parent 

involvement

10%

Forward thinking education

10%

Good balance - academic, 

active, social, self learning

7%

Use of technology

6%

Good facilities/ resources/ 

Beautiful grounds

Parents appreciate the opportunities provided, approachable staff, and the sense of community at St 
Thomas’s School.

What St Thomas’s School is doing well…



Again the main suggestion by parents is to improve communication. Bringing back the newsletter and 
calendar of events was suggested.

What do parents think St Thomas’s School could improve on…

6%

6%

6%

6%

6%

7%

8%

8%

28%

0% 10% 20% 30% 40% 50%

Safety concerns/ supervision

More support for kids struggling/ not just special needs/ employ
SENCO

Dislike online/digital focus - homework/ spelling and handwriting are
declining

Transparency around - board, when meetings are, minutes, policies

More consistency - homework, make compulsory, relevant

Academic performance/ Focus more on core curriculum - reading,
writing, maths

Expand curriculum - science, music, robotics, singing

Employ higher standard of teacher/ teacher quality inconsistent/
retain good teachers/ support and train teachers

Improve communication with parents - bring back newsletters,
calendar of events

“Lack of communication in what is 
happening in the classroom and what 
work needs to be covered each term. 
Looking at the students portal there 

appears no consequence for work not 
completed.”

“Some of teachers are great at 

coming forward with feedback on the 

child, others don't say much. They 

need to be more pro-active in  

approaching the parents and tell the 

parents the way it is for the child.” “Improved communication with the 

parents (newsletters). 

More advanced warning of events/trips 

coming up. 

A return to one on one parent interviews 

(and time without the student present).

A return to paper reports.

Provide information to enable us 

understand our children's test results 

better.”



74%

74%

76%

77%

79%

79%

80%

82%

83%

84%

86%

87%

7%

16%

7%

6%

9%

9%

7%

3%

3%

6%

9%

6%

0% 20% 40% 60% 80% 100%

Supporting the development of social skills and emotional intelligence in my child

Helping my child perform well academically

Offering a wide range of artistic and cultural activities

Encouraging my child to feel positive about hisher own identity

Having high quality and experienced teachers

Offering a balanced school program  academic, social, physical, cultural etc.

Having a strong sense of school community

Offering a wide range of sporting activities

Promoting respect and tolerance for others

Helping my child feel happypositive about going to school

Having teachers who are approachable and easy to talk to

Keeping my child safe in school

Dissatisfied

Satisfied

Satisfaction among parents is high across all aspects.

Satisfaction among parents on aspects of school and learning

Total Parents n=258



55%

56%

58%

62%

64%

64%

65%

66%

69%

70%

71%

73%

14%

22%

17%

12%

15%

19%

28%

12%

7%

10%

8%

21%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Adopting new ways of teaching/learning to prepare my child for high school

Clearly communicating the rationale  for new ways of doing things

Having consistent approaches and methods

Helping my child identify his/her strengths and weaknesses

Motivating my child to persevere and aim high

Proactively working with me to address any concerns about my child

Having appropriate communication channels to disseminate information to…

Instilling in my child a desire to be a lifelong, independent learner

Promoting digital literacy and fluency by offering coding, robotics, online learning

Providing my child the opportunity to learn using digital technologies

Encouraging my child to be a critical and creative thinker

Ensuring my child develops core academic skills  e.g. reading, writing, maths

Dissatisfied

Satisfied

A few areas were identified where there is room to lift satisfaction among parents.

Total Parents n=258

Satisfaction among parents on aspects of school and learning



Overall drivers of satisfaction among parents.

5

5

5

6

6

7

7

8

11

0 2 4 6 8 10 12

Encouraging my child to be a critical and creative thinker.

Appropriate communication channels to disseminate
information to parents.

Having consistent approaches and methods.

Clearly communicating rationale  for new ways of doing things.

Instilling in my child a desire to be a lifelong, independent
learner.

Motivating my child to persevere and aim high.

Proactively working with me to address any concerns about my
child.

Helping my child perform well academically.

Ensuring my child develops core academic skills  e.g. reading,
writing, and maths.



Child develops core academic skills

Child performs well academically

Proactively working with me

Motivating my child
Lifelong independent 

learners

Clearly communicating new ways

Consistent approaches and methods

Appropriate 

communication channels

Critical creative thinkers

New ways of teaching
Identify strengths and 

weaknesses

Happy positive about 

school

Teachers easy to talk toDigital literacy
Experienced teachers

Balanced program

Develop social skills Sense of community

Positive about their identity

Digital technologies

Respect and tolerance

Keep child safe
Artisitic and cultural activities

Sporting activities

0.0

6.0

12.0

50% 70% 90%

Im
p

a
c

t

Performance - Top 2 Box

high

low

Performance and Impact

Key areas 

to focus on





33%

41%

45%

48%

53%

55%

55%

55%

57%

62%

66%

67%

69%

70%

74%

80%

83%

12%

8%

9%

9%

5%

6%

6%

10%

6%

5%

6%

9%

12%

3%

5%

3%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Tramping Club

Literature Quiz

AIMS

Lunchtime Run Club

Mathex

Eastern Zones sports

Bay Suburbs sports

Kapa Haka

Peer Mediators

Enviro Studies

Mindfulness

Paid PE lessons e.g. tennis

Paid swimming lessons

Production Performing Arts

Digital Technologies

Themed Learning e.g. Book Week

Class Assemblies/shared lunch

Not valuable

Valuable

Class assemblies/shared lunch, themed learning, and digital technologies are considered the most 
valuable activities by parents overall.

School Activities

Total Parents n=258



Qualitative Input from parents on e-Learning

e-Learning is seen as a strength but it needs to be…

• Age appropriate. Consider reducing usage at a junior level, make sure core skills like handwriting
are still at a high level.

• In moderation. Consider having guidelines and policies for in-class usage, i.e. reason, length of
time, sites available, when to put them away. There were suggestions around having BYOD days
e.g. Tuesdays and Thursdays only.

• Not to the detriment of basic skill learning e.g. handwriting.

• Not at the cost of child’s physical and social well-being. Parents fear their children are missing
out on social interactions because moving on to devices too early.

• Secure. Cyber security – e.g. It’s concerning parents that “live” emails for children accessible
externally. There’s a request for parental consent before child is given an email address – their
personal data is now online.

• In consideration of the costs and parents’ time involved. There is a need for more school devices
for parents who don’t have one, explain to parents cheap ones would suffice, and perhaps issue
a ‘dummy’s guide” to help the least online-savvy parents through the process.

“ You don’t have to bring a device but if you

don’t… if ¾ of the class have a device and my

son doesn’t, there is pressure which I don’t like.”

“My son emailed my work address from

Google classroom. That means he can email

anyone from there. It’s just a Gmail address.

I’d prefer it to be a closed group.

“BYOD not in Year 5. They are too young to

know the responsibilities.”

“Before class the kids play Minecraft together –

that’s not socializing. They are perfectly capable

of entertaining themselves without any devices.

(and should be encouraged to do so).”

“I don’t think is very important for 7 year

olds to learn to make PowerPoint

presentations, it’s important for them to

write properly.”

“Online homework for 6 year olds is not 

good.”



There is room to lift awareness and understanding among parents of both the Collaborative Learning 
Programme and Digital Technologies.

22%
16%

1%
3%

9%
9%

26%
27%

42% 45%

Collaborative learning Digital technologies

Totally understand

Not sure

Have some idea

Don't understand at all

Not Aware

55%

Awareness and understanding of  learning experiences

58%

• Over half of parents are either not 

aware or don’t fully understand 

about collaborative learning and 

digital technologies.

• Knowledge of collaborative learning

is slightly higher among parents

with children in the senior school

(Y7/8).

“The school didn’t 

communicate that they’ve 

been doing this. Because 

collaborative projects require 

skills. There was no 

explanation at the start which 

caused friction in the class”

Which of the following best describes your understanding of

why this is being used to cater for student needs in St

Thomas’s School? Total Parents n=258



Communication and Engagement
with Parents



Parents consider face-to-face conversations with teachers the most valuable way to keep up to date with their 
child’s progress, and what’s happening in class.
Email and home work and reader books are also considered highly valuable.

15%

22%

43%

43%

44%

46%

50%

52%

62%

68%

80%

81%

85%

91%

17%

29%

15%

17%

12%

16%

17%

31%

9%

10%

4%

6%

3%

2%

Class Dojo

Blogs

Open morning/afternoons

Parent portal

Phone conversation

Google docs

Google classroom

Student-led conferences

Home school reader books

Home work books

Casual before/after school conversations with teachers

Meet the teacher sessions at the start of the year

Email

One-on-one meetings with teachers

Not valuable

Valuable

Ways for parents to keep up-to-date with their child’s progress and what’s happening in class

Total Parents n=258



Flexibuzz, Email, and Newsletter are the most valued communication methods for keeping parents 
informed about what’s happening at school

2% 2% 3%
10%

2%

20%

3% 1%
3%

7%

6%

21%

4%
2%

5%

11%

16%

17%

7%
10%

16%

22%
25%

17%

17% 25%

21%

18% 22%

14%

66%
61%

53%

33% 29%

12%

Flexibuzz  Email Newsletter School Calendar School Website PTA Facebook

5: Very valuable

4

3

2

1: Not at all valuable

Don't know

Ways to inform parents about what’s happening at school

(upcoming events/activities, certificates and awards, celebrating success)

Total Parents n=258



Sports days, parent information evenings, and PTA events are considered the most valuable way to keep 
parents informed about the school at different points in time.

Communication about the school at different points in time

5% 6%
1%

20%

4%

19%
2% 2%

3%

3%

5%

5%

2%
6%

4%

4%

7%

9%

15%
14%

21%

12%

22%

19%

24%

27%
30%

28% 29%

21%

52%
46%

40%
33% 32%

28%

Sports days Parent information
evenings

PTA events School open days Parent class
representative

New parents morning
tea

5: Very valuable

4

3

2

1: Not at all valuable

Don't know

Total Parents n=258



24%
Bring back the weekly 

newsletter/fosters a sense of 

community/celebrates success

About a quarter of St Thomas’s School parents would like to retain Flexibuzz, email and bring back the 
Weekly Newsletter.

22%
Email is best – email update from 

the teacher directly, change email 

from Karen to St Thomas’s School

8%

It's fine/ doing a good job 

currently

10%
Set time for communication/ 

more notice/ calendar of events

25%
Flexibuzz is useful - quick/good 

for quick updates and payments

16%
Streamline communication – less 

platforms, focus on one or two 

channels, consistency

12%
Bring back parent-teacher 

interviews/face to face

12%
Communication is lacking - more 

in depth info on what is happening 

in the classroom, how is the child 

doing, any important changes, 

when will children receive awards

Ways St Thomas’s School can improve communication with parents

20%
No comment

7%
Too much communication in 

general/too many 

notifications/overwhelming
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The majority of staff are satisfied with their role in the school.
Main reasons are good relationships with colleagues / students, and feeling supported. 
A small proportion of staff feel dissatisfied, mentioning they would like more streamlined processes, increased consultation on 
workload changes, and clarity on the school vision.

Overall, how satisfied/dissatisfied are you with your current role/job 

at St Thomas’s School?

2%3%
7%
7%

36%

45%
Extremely satisfied

Slightly satisfied

Neither satisfied nor dissatisfied

Slightly dissatisfied

Extremely dissatisfied

Dont know/Not sure

Total Staff n=58

Satisfaction with current role

I like my peers/ team/ colleagues 55%

I like the students/ year level I teach 26%

Enjoyable/ general positive/ I love my work 21%

I feel supported in my role 17%

Opportunities - develop skills, my passion, professional 

development 15%

I like the sense of community/ family 8%

Reasons for level of satisfaction with role

More streamlined coordination/  systems and processes need 

improving

15%

Staff moral is not good - workload, changes, don't feel consulted 11%

Daily classroom workload needs to be considered more/ less 

admin

9%

Lack of vision/  more clarity around shared vision/ moving 

forward

9%

Leadership issues - management unresponsive, disorganized, 

lack of guidance

8%

81%



About half of staff mentioned ways the school could help them, mainly development/training, improved 
communication between staff and management, workload planning, clarity of the school vision/direction, 
technology training for teachers.

47%

5%

5%

9%

10%

10%

10%

12%

0% 10% 20% 30% 40% 50%

No comment

Better understanding of my role/ let me focus on priorities

Principal could be more accessible/ leadership visit classrooms

Better technology/ more training/ teacher computer/ipad

More clarity about the shared vision/ more collaboration/ future
direction/ stronger leadership

Better workload planning/time management

Improve communication - between staff, management, board/ more
meetings

Continue to offer support/ development opportunities/ training

Is there anything else the school can do to help you in your role?

Total Staff n=58

Help required in current role

“Communication is probably an area that could be 

improved upon. We are so busy but it quite hard to pin 

down a meeting with the senior management team. What 

ends up happening is that the meetings end up getting 

cancelled quite frequently and so we try to arrange our 

timetables around these senior management meetings, 

informed the classroom teacher, shifted everything 

around, but when we get to the senior management 

office, they are not there or sometimes they have 

forgotten about the meeting... I understand that they may 

have had urgent issues, but it has happened quite 

frequently so it would be good if they could just email us 

10 minutes prior, letting us know that the meeting needs 

to be cancelled or rearranged to another date.” 



Three quarters of staff are also satisfied with St Thomas’s School as an employer.
Reasons given include the school being supportive, approachable and staff feeling valued/respected.
Liking of their colleagues also contributes to staff satisfaction.

2%
7%
5%

12%

26%

48%

Extremely satisfied

Slightly satisfied

Neither satisfied nor dissatisfied

Slightly dissatisfied

Extremely dissatisfied

Dont know/Not sure

Total Staff n=58

Satisfaction level with St. Thomas as an employer Reasons for being satisfied/dissatisfied 

with St. Thomas as an employer

They are supportive 35%

I like my peers/ team/ colleagues 20%

They are approachable 16%

I feel valued/ respected 14%

Enjoyable/ general positive/ Okay 10%

They are flexible 8%

Enjoy my job/ teaching 8%

Lack of support/leadership from management 10%

A few frustrations in general 8%

More streamlined coordination/ access to resources would be 

beneficial/ too many things at once 6%

Don't feel listened to/ supported/ others get preferential treatment 4%

74%

Overall, how satisfied/dissatisfied are you with St 

Thomas’s School as an employer?”



Improved communication, and slower rate of workload change were the main suggestions from staff.

12%

7%

7%

10%

10%

12%

12%

19%

24%

0% 10% 20% 30% 40% 50%

No comment

Clearer career pathways/ more development
opportunities

Consistency across school/ no preferential
treatment

Shared vision/  leadership

Clearer processes/ expectations/ consultation
- for staff

Show acknowledgement/ appreciation/
incentive system

Collaborative release time/ support/
development with colleagues

Consideration of workload/ slow the rate of
change

Improve communication - between teachers/
aides/

And what do you think the school can do better/improve on for you as an employee 

of St. Thomas’s School? 

Total Staff n=58

“I sometimes struggle with finding out who is

in charge of sending out the communication.

We are in a position of transition… we are all

learning and we are all being told this is what

we are doing now…the website…the

appraisal system…so all these things are

happening, too many things, so on a day-to-

day basis, personally I am overwhelmed.

And all of this is not to do with teaching, it’s

about emails, logistics and sausage sizzles or

whatever. It is information and system

overload!”

Suggestions for improvement



Staff feel supported by their colleagues and motivated to go to work.
Several areas received lower satisfaction ratings, mainly related to systems and processes, communication, and 
training.

Total Staff n=58

Staff satisfaction with how their needs are being met

“In my last school, 

nobody would ever 

step in but the DPs 

here, you just need to 

knock on the doors 

and they are happy to 

help out.”

“I guess because there 

are so many things to 

be done in a large 

school, there are lots of 

opportunities for staff to 

pursue their passions 

and their careers as 

well.”

“I love it, I like the 

diversity of what we have 

in the school.”
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55%

59%

59%

66%

66%

74%

76%

78%

78%

78%

84%

86%

37%

12%

26%

16%

22%

9%

10%

5%

16%

14%

12%

10%

7%

0% 25% 50% 75% 100%

There are good systems and processes  in place to help me perform.

There is suitable opportunity for career advancement.

There is clear and open communication between management and staff.

I have good worklife balance at St. Thomas.

I receive appropriate training to help me do my job better.

I see myself staying in St. Thomas School over the next 3-5 years.

I feel supported by my manager.

I would recommend St. Thomas's School to others.

There's a good, positive work culture.

I have the appropriate equipment to perform my job well.

The facilities are sufficient to help me perform my job well.

I am motivated to go to work.

I feel supported by my colleagues.

Disagree Agree



52%

62%

64%

66%

71%

72%

81%

90%

91%

16%

19%

16%

12%

22%

3%

0%

12%

0%

0% 25% 50% 75% 100%

Adopting new ways of teaching/learning to prepare kids for high school and beyond.

Supporting the development of social skills.

Offering a wide range of artistic and cultural activities.

Offering a balanced school program  academic, social, physical.

Helping children perform well academically.

Promoting digital literacy by offering coding, robotics, online learning.

Keeping children safe in school.

Offering a wide range of sporting activities.

Helping children feel happy/positive about going to school.

Dissatisfied

Satisfied

Staff satisfaction is high across most aspects, however a few areas received lower ratings.

Thinking about how the school is performing/delivering on key 

goals for its students, how satisfied are you with St Thomas’s 

School performance on the following.

Total Staff n=58

How well does St Thomas’s School deliver on key goals for it’s students?



The main changes staff suggested to lift student achievement relate to less initiatives, more focus on 
supporting students below standard, and making sure the timetable is focussed around the core curriculum.

10%

5%

5%

5%

5%

5%

5%

7%

10%

16%

16%

21%

0% 10% 20% 30% 40% 50%

No comment

Support for both higher and lower end learners

Less dependancy on working on devices

Discipline/ manners education - respect for others

Less sport/ better balance

Train staff to be able to better use available tools

Not applicable to my role

General positive

Review assesment/ reporting requirements - make meaningful

Timetable change focusing around core curriculum - prioritise reading,
writing, maths/ less disruption

Focus on lifting student achievement/ support below standard/ teacher
aides/ early intervention

Less initiatives/spread out throughout the year

Improvements to Lift Student Achievement

And what do you think the school should improve on, stop or 

start doing to lift student achievement?

Total Staff n=58

“It’s the stuff that gets thrown out 

at you and you go, oh great 

there goes my maths session. 

Every week there is always one 

thing. I love sport and it is really 

important but at the same time, 

a dedicated session of 45 

minutes for this kid who can’t 

read or write, that’s important.”



Feedback from qualitative discussion with teachers:

• Timetabling ties in with many other aspects of teaching, a structured and consistent timetable provides:

✓ A foundation for teachers’ planning, allows room to fit in other aspects e.g. collaborative learning 

✓ Focus on one thing for a block

✓ More focus on teaching, less of the non-learning

In the qualitative phase, staff discussed the importance of the timetable, and that it needs to be 
structured and consistent. 

“Timetable encompasses a lot of things. I think if

you start with that, it is a good starting point…

So more structured timetabling and consistency

and then looking at things like core learning

times, and then where do we fit collaboration

into that.”

“I feel like because of the timetable issues, you are always

just having to rush… There is not enough time to

consolidate and it is not continual as opposed to

continuous… It’s always the next thing, next thing, next

thing, so if there is more consistency where in Year 1, you

will learn how to do this, Year 2, you will learn how to do

this…”

“We need to as a school focus on one thing for a block… so

really consolidate how we teach in one area. Don’t throw

out the old and keep what works and very strategically plan

how we will educate our staff and how we can become the

21st teachers.



Teachers would like more time and quality discussion with their teaching partners.
Half of teachers agree there is a need for a designated collaborative learning space. 
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3%

3%

5%
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10%

8%

8%

8%

28%

18%

23%

18%

31%

21%

33%

36%

36%

0% 25% 50% 75% 100%

A designated space for collaborative learning when we
need to merge students from different classes.

I would like more time to discuss with my collaborative
teaching partners.

I would like more quality discussion with my collaborative
teaching partner.

Don’t know/Not sure Strongly disagree Slightly disagree Neither agree nor disagree Slightly agree Strongly agree

We’d like your thoughts about the school’s collaborative learning process. Please let me know how 

much you agree or disagree with these statements…

Teachers n=39

Teachers’ thoughts on the Collaborative Learning Process

“We couldn’t collaborate at all for

weeks because we were being

released at different times. You

can’t have all of us collaborating

when all of us are all over the place,

some of us going to sports, some of

us going to organize assemblies…”

“The meetings that we should be

having is with our collaborative

teaching partners. We don’t have

enough of that. Currently, it’s a lot of

procedures, and it takes time and it

is exhausting…”



Teachers feel strongly about needing more resources. This also came through in the qualitative discussion.
Also mentioned by a large proportion of teachers is a need for training for special needs aides.
Half of teachers agree more structured timetables are needed for special needs students.

10%

10%

3%

5%

3%

3%

5%

0%

3%

28%

15%

8%

10%

15%

15%

41%

56%

69%

0% 25% 50% 75% 100%

More structured timetables are needed for special needs
students.

Better training is needed for special needs aides.

We need more resources, e.g. SENCO, teacher aides.

Don’t know/Not sure Strongly disagree Slightly disagree Neither agree nor disagree Slightly agree Strongly agree

We’d like your thoughts about the school’s special needs student program. Please let me 

know how much you agree or disagree with these statements

Teachers n=39

Teachers’ thoughts on the Special Needs Student Program

“We had a SENCO [Special 

Education Needs Co-ordinator] and 

they left and … we still haven’t found 

one… all teachers who are feeling 

the stretch in resources… when 

you are dealing with difficult children, 

if you don’t have the support you 

need, it sort of makes it really difficult 

to teach to the rest of the children 

because you are so busy managing 

the difficult – whether it is learning 

needs or behavioural needs – it takes 

away a large amount of your time and 

attention from the other children in 

the class.”



Suggestions from staff on ways to improve communication and engagement with parents.

5%

Email is best/ especially for 

internal communications

21%

It's fine/ do a good job 

currently

19%

Too much info overwhelming/  

Too much communication in 

general

16%

Flexibuzz is useful 

and quick

10%

Face to face

10%

Consistency school-wide/ 

improve internal 

communication

7%

Flexibuzz not consistent -

tighter procedures around 

use, don't bombard parents

Now we would like to get your thoughts on how St Thomas’s School is doing in terms of communicating and engaging with parents, and how this can be

improved. How can St. Thomas’s School improve its communication with parents, staff and the wider community – in terms of the effectiveness of its

communication. The methods it uses, the frequency of communication and the consistency?

Total Staff n=58

7%

Miss the newsletter

12%

Other suggestions
28%

No comment



Additional comments from staff about St Thomas’s School

I enjoy working here/ great staff, supportive 22%

Clearer guidelines around rules/ regulations 5%

More focus on core curriculum for senior students 5%

Less new initiatives 5%

More collaboration school wide/ improved communication 5%

More transparency/ involvement from management 5%

Consistency across school/ no preferential treatment per 

team/person
5%

No comment 59%



Summary - Students

• The majority of students feel positive about St Thomas’s School (83%). A small proportion feel neutral about the 

school (16%).

• Relationships with teachers and other students are the main reasons for feeling positive about the school.  Students 

also mention they like the opportunities available, collaboration with other classes, and the facilities.

• Students like their friends (86%), technology (72%), having fun (70%), and feeling safe in school (68%). Other 

reasons for liking the school include the teachers (64%), playing sport (63%), and learning new and different things 

(57%).

• The main dislikes, mentioned by a quarter of students, are too much homework, and wanting more activities.

• The main suggestions of ways to improve the learning environment include having increased quality one-on-one time 

with teachers, and improved laptops / computer access.

• Students enjoy a variety of activities. Highest mention is arts and theatre, followed by robotics, drama and music.



Summary - Parents

• The majority of parents are satisfied with St Thomas’s School as an education provider (82%). A small proportion of 

parents are dissatisfied (13%).

• Parents feel positive about the school in general (34%). They appreciate the staff (26%), and the quality of education 

provided (25%).

• Parents also mentioned the variety of opportunities provided, approachable staff, and the sense of community at St 

Thomas’s School.

• The main suggestion by parents is to improve communication (28%). Bringing back the newsletter was mentioned by a 

quarter of parents, it is valued for fostering a sense of community and celebrating success.

• Satisfaction among parents is high across most aspects of the school and learning. However a few areas were 

identified where there is room to lift satisfaction:

• Having appropriate communication channels to disseminate information to parents (28% dissatisfied).

• Clearly communicating the rationale for new ways of doing things (22% dissatisfied);

• Ensuring my child develops core academic skills  e.g. reading, writing, maths (21% dissatisfied);

• Proactively working with me to address any concerns about my child (19% dissatisfied).



Summary – Parents (cont’d)

• The main drivers of overall satisfaction among parents are:

1. Ensuring my child develops core academic skills;

2. Helping my child perform well academically;

3. Proactively working with me to address any concerns about my child;

4. Motivating my child to persevere and aim high;

5. Instilling in my child a desire to be a lifelong, independent learner;

6. Clearly communicating rationale for new ways of doing things.

These are the recommended areas for the school to focus on to ensure lifting and maintaining satisfaction among the 

parent community.

Awareness and understanding of learning experiences

• There is room to lift awareness and understanding among parents of both the Collaborative Learning Programme and 

Digital Technologies - over half of parents are either not aware or don’t fully understand why they are being used.

Activities

• Class assemblies/shared lunch, themed learning, and digital technologies are considered the most valuable activities 

by parents.



Summary – Parents (cont’d)

Communication and engagement

• Parents consider face-to-face conversations with teachers the most valuable way to keep up to date with their child’s 

progress, and what’s happening in class:

• One-on-one meetings (91% consider valuable);

• Meet the teacher meetings (81% consider valuable);

• Casual before/after school conversations with teachers (80% consider valuable).

• Email (85%) and home work books (68%) are also considered highly valuable.

• Student-led conferences and blogs are considered the least valuable methods of communication about progress and 

what’s happening in class, each with out 3 out of 10 parents rating them as not valuable. 

• Flexibuzz, Email, and Newsletter are the most valued communication methods for keeping parents informed about 

what’s happening at school.

• Sports days, parent information evenings, and PTA events are considered the most valuable way to keep parents 

informed about the school at different points in time.



Summary - Staff

Staff satisfaction with their role

• Overall the majority of staff are extremely/very satisfied with their role in the school (81%).

• Main reasons are good relationships with colleagues (55%) and students (26%), and feeling supported in their 

role (17%). 

• A small proportion of staff feel dissatisfied  with their role (10%), mentioning they would like more streamlined 

processes, increased consultation on workload changes, and clarity on the school vision.

• Half of the staff suggested ways the school could support them in their role:

• Development/training opportunities (12%);

• Communication between staff and management (10%);

• Workload planning/time management (10%);

• Clarity around the school vision and direction (10%);

• Improved technology (9%).



Summary – Staff (cont’d)

Staff satisfaction with St Thomas’s School an employer

• Satisfaction is high among staff with St Thomas as an employer, with three quarters extremely or slightly satisfied 

(74%).

• Staff are feeling positive towards St Thomas in terms of feeling supported (35%) and valued/respected by their 

employer and colleagues.

• Around one in ten staff are feeling dissatisfied (12%), the main reason mentioned being a lack of support and 

leadership.

• The main suggestion for improvement mentioned by a quarter of staff is improved communication. Consideration 

of workload was also suggested (19%).



Summary – Staff (cont’d)

Staff satisfaction with how their needs are being met

• Overall satisfaction among staff is high on key aspects in terms of meeting their needs.  Staff feel supported by 

their colleagues (86%) and motivated to go to work (84%).

• However several areas received lower satisfaction ratings, mainly related to systems and processes, 

communication, and training:

• There are good systems and process in place to help me perform (37% dissatisfied);

• There is clear and open communication between management and staff (26% dissatisfied);

• I receive appropriate training to help me do my job better (22% dissatisfied).



Summary – Staff (cont’d)

Staff perceptions of how well the school delivers on key goals for students

• Staff rated the school extremely high on:

• Helping children feel positive about school;

• Offering a wide range of sporting activities;

• Keeping children safe in school.

• Areas staff rated the school lower on are:

• Helping children perform well academically;

• Supporting the development of social skills;

• Adopting new ways of teaching / learning to prepare students for high school and beyond.

• The main changes staff suggested to lift student achievement are:

• Less initiatives / spread out throughout the year (21%);

• Focus on lifting student achievement/ support below standard students / teacher aides / early 

intervention (16%);

• Timetable change focussing around core curriculum, prioritise reading, writing, maths (16%).



Summary – Staff (cont’d)

Teachers’ perceptions of the Collaborative Learning Process

• Teachers would like more time  (67%) and quality discussion (57%) with their teaching partners.

• Half of teachers agree there is a need for a designated collaborative learning space.

Teachers’ perceptions of the Special Needs Student Program

• Teachers feel strongly about needing more resources, such as SENCO, teacher aides (84%) agree.

• Also mentioned by a large proportion of teachers is a need for training for special needs aides (71% agree).

• Half of teachers agree more structured timetables are needed for special needs students.



RESPONDENT PROFILE - PARENTS
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RESPONDENT PROFILE - PARENTS
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