
Ministry Number: 1510

Principal: Michael Maher

School Address: Allum Street, Auckland

School Postal Address: 113 Allum Street, Auckland, 1071

School Phone: 09-528 3938

School Email: office@stthomas.school.nz

Service Provider: Edtech Financial Services Ltd

St Thomas's School

31 December 2021

for the year ended

Annual Report









Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



Natasha.Creagh
RSM



 

Independent Auditor’s Report 
 
To the readers of  
Saint Thomas School (Auckland) 
Financial statements 
For the year ended 31 December 2021 

 
The Auditor-General is the auditor of Saint Thomas School (Auckland) (the School).  The Auditor-General has 
appointed me, Steve Hayes, using the staff and resources of RSM Hayes Audit, to carry out the audit of the 
financial statements of the School on his behalf.   

Opinion 

We have audited the financial statements of the School on pages 2 to 17, that comprise the statement of 
financial position as at 31 December 2021, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 

In our opinion the financial statements of the School:  

 present fairly, in all material respects: 

- its financial position as at 31 December 2021; and 

- its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed on 24 May 2022.  This is the date at which our opinion is expressed. 

The basis for our opinion is explained below.  In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 

Basis of opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

 
  



 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand.  The Board of Trustees is responsible 
for such internal control as it determines is necessary to enable it to prepare financial statements that are free 
from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern.  The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention to 
close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report.  However, future events or conditions may cause the School to cease to continue as a going 
concern. 



 

 We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the payroll system, which may still contain 
errors.  As a result, we carried out procedures to minimise the risk of material errors arising from the 
system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the statement of 
responsibility, board member list, analysis of variance, and kiwisport report, but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1: 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.   

Other than the audit, we have no relationship with or interests in Saint Thomas School (Auckland). 

 

 
 
Steve Hayes 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand
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Analysis reporting 

Analysis of Variance Reporting  

School Name:  St Thomas’s School School Number:  1510 
 
Strategic Aim: 

 

 

Academic excellence is achieved across the school in reading, writing and numeracy 

Annual Aim:  

 

Achieve literacy and numeracy levels that exceed the national norms 
 Raise achievement of Maori learners in Reading, Writing and Maths. 
 Raise achievement of Pasifika learners in Reading, Writing and Maths. 
 Raise achievement of Male learners in Writing. 
 Raise achievement of Year 7&8 learners in Maths. 
 Review, monitor and improve punctuality and attendance. 
 Use learner agency data to target lower performing students in each of the learner agency areas (e.g. resilience, 

collaboration, etc) 
 

Target:  

 

 

Reading: 
 To maintain the number of Maori learners achieving “At”, “Above” or “Well Above” Curriculum Expectation in 

reading above 80%. 
 To increase the number of Pasifika learners achieving “At”, “Above” or “Well Above” Curriculum Expectation in 

reading from 43.8% to 55%. 
 
Writing: 

 To increase the number of Maori learners achieving “At”, “Above” or “Well Above” Curriculum Expectation in 
writing from 71.4% to 80%.   

 To increase the number of Pasifika learners achieving “At”, “Above” or “Well Above” Curriculum Expectation in 
writing from 40.6% to 55%.   

 To increase the number of Boys achieving “At”, “Above” or “Well Above” Curriculum Expectation in writing from 
68% to 75%. 
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Maths: 
 To increase the number of Maori learners achieving “At”, “Above” or “Well Above” Curriculum Expectation in 

Maths (Number & Algebra) from 69.4% to 80%. 
 To increase the number of Pasifika learners achieving “At”, “Above” or “Well Above” Curriculum Expectation in 

Maths (Number & Algebra) from 34.4% to 55%. 
 To maintain achievement of Year 7&8 learners achieving “At”, “Above” or “Well Above” Curriculum Expectation 

in maths at 80%. 
 

Other: 
 Review, monitor and improve punctuality and attendance. 

 
Baseline Data:  

 

 

 

The Curriculum Expectations data for the end of 2020 indicated the following: 
 
Reading: 

 16.7% of Maori learners were achieving “Above” Curriculum Expectation  
 61.1% of Maori learners were achieving “At” Curriculum Expectation  

 
 15.5% of Pasifika learners were achieving “Above” Curriculum Expectation  
 28.1% of Pasifika learners were achieving “At” Curriculum Expectation  

 
Writing: 

 11.4% of Maori learners were achieving “Above” Curriculum Expectation  
 60% of Maori learners were achieving “At” Curriculum Expectation  

 
 6.3% of Pasifika learners were achieving “Above” Curriculum Expectation 
 34.4% of Pasifika learners were achieving “At” Curriculum Expectation 

 
 15.4% of Boys were achieving “Above” Curriculum Expectation  
 52.6% of Boys were achieving “At” Curriculum Expectation  

 
Maths: 

 11.1% of Maori students were achieving “Above” Curriculum Expectation  
 58.3% of Maori students were achieving “At” Curriculum Expectation  

 
 12.5% of Pasifika students were achieving “Above” Curriculum Expectation  
 21.9% of Pasifika students were achieving “At” Curriculum Expectation  

 
 30.4% of Year 7&8 students were achieving “Above” Curriculum Expectation  
 45.3% of Year 7&8 students were achieving “At” Curriculum Expectation  
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Actions 
What did we do? 

At the beginning of 2021 we identified and tracked cohorts in the target groups for reading, writing and maths. The following actions were taken. 
 
General: 
Staff reviews data and determined the specific learning needs of target students. Plans were put in place to raise achievement of these students 
and Team Leaders at each year level reported to the Board of Trustees about targets for the year. 
 
We continued with our school-wide professional learning on St Thomas’s School Learning Progressions and Learner Agency.  Classroom teachers 
were observed and engaged in coaching conversations with our CoL team about progressions use and Learner Agency. 
 
Year level teaching teams regularly monitored, reviewed and discussed student progress and interventions. End of year reporting to Board of 
Trustees about achievement of set targets was cancelled due to ongoing lockdowns and remote learning requirements. 
 
Reading: 
 Continued with Junior Literacy Support Teacher – 4 days per week: 24 children from Years 2 & 3 
 Continued with Early Intervention Programme (EIP): 9 children from Year 1 
 Continued with STEPS Literacy Programme: 8 children from Years 3 and 4 
 Continued Rainbow Reading: 6 students from Year 5 
 Continued Reading Interventions with Teacher Aides: 3 students from Year 6 
 Introduced Quick 60 programme: 4 students from Year 4 
 ESOL support – intensive group instruction with ESOL teachers, in-class support with ESOL teacher-aides, individual support sessions with 

ESOL teachers and teacher aides via Zoom over lockdowns 
 Continued to implement reading progressions school-wide through CoL team 

 
Writing: 
 Moderation of writing samples within year level teams 
 Continued with Word Chain with 15 students in Y7&8 (interrupted by lockdown). 
 Established an RTLB writing intervention: 4 students from Year 5 
 Established an RTLB social skills programme: 3 students from Year 1 
 Continued to implement writing progressions school-wide through CoL team 
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Maths: 
 Continued with Spring into Maths programme: 3 students from Year 7 
 Year level teams used a range of groupings within their collaborative teaching to cater for the needs of the students for Number and Strand 
 Intensive small group teaching (Terms 1 & 2) for “Well Below” and “Below” senior students. Terms 3 & 4 interrupted by lockdowns and single 

cell teaching 
 Continued with mixed ability maths rich tasks in Years 7&8 on top of ability grouped maths pathway sessions (Terms 1 and 2 only) 
 Continued with individualised learning pathways for “Well Below”, “Below” and “At” Year 7&8 students (Terms 1 and 2 only) 
 Continued to implement maths progressions school-wide through CoL team 

 
Data 
The achievement of each cohort group was collated to show the following shifts between 2020 and 2021.  Our transition to a new student 
management system (HERO) and development of new school-wide milestone expectations and reporting based on local curriculum and St 
Thomas’s School Learning Progressions makes comparison difficult, but 2021 data will provide us with good baseline data from our new system 
which can be compared with future data. 
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Outcomes  
What happened? 

Reading – Maori Learners 

 
 

   
 

Performance Related to Target – Maori Learners (Reading) 
• Target of maintaining number of Maori Learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation above 80% achieved (82.5%) 

 
Well Below 
For the 1 ‘Well Below’ student in 2021: 

• This student is well supported by our SEN team and had low engagement with learning from home during lockdowns.  Contact was made by teacher with parents, 
but there was no resulting change in engagement. 
 

Below 
Of the 6 ‘Below’ students in 2021; 

• 2 have left St Thomas’s School. 
• The remaining 4 students are well supported by our SEN team.  3 had very low or no engagement with learning from home during lockdowns despite contact being 

made with parents and school-owned laptops being provided to students. 
 

Total

Number % Number % Number % Number % Number % Number

Maori 2017 3 7.1% 8 19.0% 17 40.5% 14 33.3% 42

Maori 2018 2 4.3% 4 8.5% 28 59.6% 13 27.7% 47

Maori 2019 2 5.4% 3 8.1% 23 62.2% 9 24.3% 37

Maori 2020 2 5.6% 6 16.7% 22 61.1% 6 16.7% 36

Maori 2021 1 2.5% 6 15.0% 28 70.0% 5 12.5% 0 0.0% 40

Reading All Year Levels
Well Below Below At Well AboveAbove

% %

2017 73.8% 31 / 42 79.6% 504 / 633

2018 87.2% 41 / 47 83.1% 649 / 781

2019 86.5% 32 / 37 82.2% 604 / 735

2020 77.8% 28 / 36 82.3% 563 / 684

2021 82.5% 33 / 40 91.8% 651 / 709

Number

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Reading

Number

• 82.5% of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation 77.8% in 2020) 
 

• The entire cohort also saw a big upwards shift in achievement 
possibly related to new progressions-based milestone expectations 

 
• Increase in achievement levels attributed to new progressions-

based milestone expectations providing us with new baseline data 
from which to make future comparisons 
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Reading – Pasifika Learners 

 
 

 
 
Performance Related to Target – Pasifika Learners (Reading) 

• Target of increasing number of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation to 55% achieved. 
• Continue to focus on Pasifika Learners in 2022. Use learning from 2020 Pasifika Kohiko Mai Programme to better support learners and plan for learning continuity 

in the event of more lockdowns. 
 
 

Below 
Of the 7 ‘Below’ students in 2021; 

• 3 have now left St Thomas’s School 
• 2 students showed accelerated learning and moved up from ‘Well Below’ in 2020. 
• All 4 remaining ‘Below’ students are well supported by our SEN team and Maori/Pasifika support teacher. 

 
 
 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Pasifika 2017 4 13.3% 10 33.3% 11 36.7% 5 16.7% 30

Pasifika 2018 4 10.5% 15 39.5% 13 34.2% 6 15.8% 38

Pasifika 2019 5 15.2% 14 42.4% 9 27.3% 5 15.2% 33

Pasifika 2020 6 18.8% 12 37.5% 9 28.1% 5 15.6% 32

Pasifika 2021 0 0.0% 7 26.9% 16 61.5% 3 11.5% 0 0.0% 26

Reading All Year Levels
Well Below Below At Well AboveAbove

% %

2017 53.3% 16 / 30 79.6% 504 / 633

2018 50.0% 19 / 38 83.1% 649 / 781

2019 42.4% 14 / 33 82.2% 604 / 735

2020 43.8% 14 / 32 82.3% 563 / 684

2021 73.1% 19 / 26 91.8% 651 / 709

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Reading

Number Number

• 73.1% of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (43.8% in 2020) 

• Still a lower percentage of Pasifika learners achieving ‘At’, ‘Above’ 
or ‘Well Above’ expectation compared with whole 2021 cohort. 
(73.1%, compared with 91.8%) but a big upwards shift compared 
with 2020 

• Large upward shift in achievement attributed to 4 Well Below 
students leaving St Thomas’s School. 

• 6 less Pasifika students attended St Thomas’s School in 2021 
compared with 2020 
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Writing – Maori Learners 

 

 
  
 

 
Performance Related to Target – Maori Learners (Writing) 

• Target of increasing number of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation to 80% not achieved (77.5%) 
• Continue to focus on Maori Learners in Writing for 2022. Use Maori/Pasifika Support Teacher to continue to support learners. 

 
Well Below 
Of the 3 ‘Well Below’ students in 2021: 

• 3 remain at St Thomas’s School and are supported by the SEN team. 
• We have engagement concerns for 2 of these students who will continue to be supported by the Maori/Pasifika Support Teacher. 

 
Below 
Of the 6 ‘Below’ students in 2021: 

• 2 remain at St Thomas’s School and are supported by the SEN team. 
• We have engagement concerns for both of these students who will continue to be supported by the Maori/Pasifika Support Teacher. 

 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Maori 2018 3 6.4% 6 12.8% 28 59.6% 10 21.3% 47

Maori 2019 2 5.4% 6 16.2% 23 62.2% 6 16.2% 37

Maori 2020 3 8.6% 7 20.0% 21 60.0% 4 11.4% 35

Maori 2021 3 7.5% 6 15.0% 29 72.5% 2 5.0% 0 0.0% 40

Writing All Year Levels
Well Below Below At Above Well Above

% %

2018 80.9% 38 / 47 74.9% 585 / 781

2019 78.4% 29 / 37 78.5% 577 / 735

2020 71.4% 25 / 35 75.5% 521 / 690

2021 77.5% 31 / 40 89.4% 630 / 705

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Writing

Number Number

• 77.5% of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation for writing (71.4% in 2020) 

• Number of Maori learners and achievement levels have 
fluctuated in recent years 
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Writing – Pasifika Learners 

 
 

  
 

 
Performance Related to Target – Pasifika Learners (Writing) 

• Target of increasing number of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation to 55% achieved 
• Continue to focus on Pasifika Learners in Writing for 2022. Use learning from 2020 Pasifika Kohiko Mai Programme and Maori/Pasifika Support Teacher to better 

support learners. 
 
Below 
Of the 7 ‘Below’ students in 2021: 

• 4 have now left St Thomas’s School 
• The remaining 3 are on our SEN and ESOL registers and are well supported by SEN and ESOL teams and Maori/Pasifika Support Teacher 

 
 
 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Pasifika 2017 1 3.3% 14 46.7% 13 43.3% 2 6.7% 30

Pasifika 2018 4 10.5% 21 55.3% 10 26.3% 3 7.9% 38

Pasifika 2019 4 12.1% 16 48.5% 10 30.3% 3 9.1% 33

Pasifika 2020 4 12.5% 15 46.9% 11 34.4% 2 6.3% 32

Pasifika 2021 0 0.0% 7 29.2% 16 66.7% 1 4.2% 0 0.0% 24

Writing All Year Levels
Well Below Below At Well AboveAbove

% %

2017 50.0% 15 / 30 75.0% 475 / 633

2018 34.2% 13 / 38 74.9% 585 / 781

2019 39.4% 13 / 33 78.5% 577 / 735

2020 40.6% 13 / 32 75.5% 521 / 690

2021 70.8% 17 / 24 89.4% 630 / 705

Number

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Writing

Number

• 70.8% of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation for writing (40.6% in 2020). 

• Despite shift, Pasifika learners still have a significantly lower 
percentage achieving ‘At’, ‘Above’ or ‘Well Above’ expectation 
compared with whole 2021 cohort. (70.8%, compared with 89.4%) 

• Note that our transition to a new student management system 
(HERO) and development of new school-wide milestone 
expectations and reporting based on local curriculum and St 
Thomas’s School Learning Progressions makes comparison 
difficult, but 2021 data will provide us with good baseline data 
from our new system which can be compared with future data. 
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Writing – Male Learners 

 
 

 
 
Performance Related to Target – Male Learners (Writing) 

• Target of increasing number of Male learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation from 68% to 75% achieved. 
• Continue to focus on maintaining performance of Male learners in Writing for 2022. 

 
Well Below 
Of the 9 ‘Well Below’ students in 2021: 

• 5 are on our SEN register and are well supported by the SEN team. 
• 3 have now left St Thomas’s School 

 
Below 
Of the 37 ‘Below’ students in 2021; 

• 15 are on our SEN register and are being well supported by our SEN team. 
• 5 are ESOL students who are being supported by our ESOL team. 
• 11 have now left St Thomas’s School. 

 

Total

Number % Number % Number % Number % Number % Number

Male 2017 19 6.1% 81 26.1% 170 54.8% 40 12.9% 310

Male 2018 17 4.3% 110 27.8% 200 50.5% 69 17.4% 396

Male 2019 20 5.2% 94 24.7% 211 55.4% 56 14.7% 381

Male 2020 12 3.3% 104 28.7% 191 52.6% 56 15.4% 363

Male 2021 9 2.3% 37 9.7% 316 82.5% 20 5.2% 1 0.3% 383

Writing All Year Levels
Well Below Below At Well AboveAbove

% %

2017 67.7% 210 / 310 75.0% 475 / 633

2018 67.9% 269 / 396 74.9% 585 / 781

2019 70.1% 267 / 381 78.5% 577 / 735

2020 68.0% 247 / 363 75.5% 521 / 690

2021 88.0% 337 / 383 89.4% 630 / 705

Number

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Writing

Number

• 88.0% of Male learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (68% in 2020) 

• Male learners have only a slightly lower percentage achieving ‘At’ 
‘Above’ or ‘Well Above’ expectation compared with whole 2021 
cohort (88.0%, compared with 89.4%).  

• Note that our transition to a new student management system 
(HERO) and development of new school-wide milestone 
expectations and reporting based on local curriculum and St 
Thomas’s School Learning Progressions makes comparison 
difficult, but 2021 data will provide us with good baseline data 
from our new system which can be compared with future data. 
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Maths(Number and Algebra) – Maori Learners 

 

  
 
Maths(Geometry and Measurement) – Maori Learners 

 

  
 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Maori 2018 3 6.4% 8 17.0% 31 66.0% 5 10.6% 47

Maori 2019 1 2.7% 9 24.3% 22 59.5% 5 13.5% 37

Maori 2020 3 8.3% 8 22.2% 21 58.3% 4 11.1% 36

Maori 2021 2 5.0% 5 12.5% 32 80.0% 1 2.5% 0 0.0% 40

Maths (2019 Cohort)
Well Below Below At Above Well Above

% %

2018 76.6% 36 / 47 83.5% 653 / 782

2019 73.0% 27 / 37 84.6% 621 / 734

2020 69.4% 25 / 36 82.5% 564 / 684

2021 82.5% 33 / 40 91.8% 651 / 709

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

Total

Number % Number % Number % Number % Number % Number

Maori 2021 2 5.0% 8 20.0% 27 67.5% 3 7.5% 0 0.0% 40

Maths (Cohort)
Well Below Below At Above Well Above

% %

2021 75.0% 30 / 40 90.7% 631 / 696

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

• 82.5% of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (69.4% in 2020). 
 

• Note that our transition to a new student management system (HERO) and 
development of new school-wide milestone expectations and reporting based 
on local curriculum and St Thomas’s School Learning Progressions makes 
comparison difficult, but 2021 data will provide us with good baseline data from 
our new system which can be compared with future data. 

• 75.0% of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (maths not assessed by strand in 2020). 
 

• 2021 provides baseline data for future comparison. 
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Maths(Statistics) – Maori Learners 

 

  
 
Performance Related to Target – Maori Learners (Maths) 

• Target of maintaining numbers of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation in maths at 80% achieved (82.5%). 
 

Well Below (Number and Algebra) 
Of the 2 ‘Well Below’ students in 2021: 

• Both remain at St Thomas’s School and are well supported by the SEN and ESOL teams. 
 

Below (Number and Algebra) 
Of the 5 ‘Below’ students in 2021: 

• 4 have now left St Thomas’s School 
• The remaining student is on the SEN register and is well supported by the SEN team. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Maori 2021 1 2.9% 4 11.4% 27 77.1% 3 8.6% 0 0.0% 35

Maths (Cohort)
Well Below Below At Above Well Above

% %

2021 85.7% 30 / 35 92.5% 504 / 545

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

• 85.7% of Maori learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (maths not assessed by strand in 2020). 
 

• 2021 provides baseline data for future comparison. 
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Maths(Number and Algebra) – Pasifika Learners 

 

  
 
Maths(Geometry and Measurement) – Pasifika Learners 

 

  
 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Pasifika 2018 2 5.3% 24 63.2% 10 26.3% 2 5.3% 38

Pasifika 2019 8 24.2% 14 42.4% 7 21.2% 4 12.1% 33

Pasifika 2020 4 12.5% 17 53.1% 7 21.9% 4 12.5% 32

Pasifika 2021 1 3.8% 10 38.5% 13 50.0% 2 7.7% 0 0.0% 26

Maths (Cohort)
Well Below Below At Well AboveAbove

% %

2018 31.6% 12 / 38 83.5% 653 / 782

2019 33.3% 11 / 33 84.6% 621 / 734

2020 34.4% 11 / 32 82.5% 564 / 684

2021 57.7% 15 / 26 91.8% 651 / 709

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

Total

Number % Number % Number % Number % Number % Number

Year 7&8 2021 0 0.0% 6 23.1% 19 73.1% 1 3.8% 0 0.0% 26

Maths (Cohort)
Well Below Below At Above Well Above

% %

2021 76.9% 20 / 26 90.7% 631 / 696

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

• 57.7% of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (34.4% in 2020). 

• Despite upward shift in achievement, Pasifika students are still 
achieving at a significantly lower level than the entire cohort in Maths. 

• Note that our transition to a new student management system (HERO) and 
development of new school-wide milestone expectations and reporting based 
on local curriculum and St Thomas’s School Learning Progressions makes 
comparison difficult, but 2021 data will provide us with good baseline data from 
our new system which can be compared with future data. 

• 76.9% of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (maths not assessed by strand in 2020). 
 

• 2021 provides baseline data for future comparison. 

Natasha.Creagh
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Maths(Statistics) – Pasifika Learners 

 

  
 
Performance Related to Target – Pasifika Learners (Maths) 

• Target of increasing number of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation in maths from 34.4% to 55% achieved (57.7%). 
 

Well Below (Number and Algebra) 
For the 1 ‘Well Below’ student in 2021: 

• This student has now left St Thomas’s School. 
 

Below (Number and Algebra) 
Of the 10 ‘Below’ students in 2021: 

• 3 have now left St Thomas’s School. 
• The 7 remaining students are all on the SEN register and are well supported by the SEN team. 
• There are engagement concerns for 6 of the students. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Total

Number % Number % Number % Number % Number % Number

Year 7&8 2021 0 0.0% 7 38.9% 10 55.6% 1 5.6% 0 0.0% 18

Maths (Cohort)
Well Below Below At Above Well Above

% %

2021 61.1% 11 / 18 92.5% 504 / 545

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

• 61.1% of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (maths not assessed by strand in 2020). 
 

• 2021 provides baseline data for future comparison. 

Natasha.Creagh
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Maths(Number and Algebra) – Year 7&8 Learners 

Maths (Cohort) 
Well Below Below At Above Well Above Total 

Number % Number % Number % Number % Number % Number 

Year 7&8 2018 5 2.9% 33 19.3% 76 44.4% 57 33.3%     171 

Year 7&8 2019 8 4.9% 24 14.6% 73 44.5% 59 36.0%     164 

Year 7&8 2020 6 3.7% 33 20.5% 73 45.3% 49 30.4%     161 

Year 7&8 2021 7 5.3% 22 16.5% 56 42.1% 41 30.8% 7 5.3% 133 

  
 
Maths(Geometry and Measurement) – Year 7&8 Learners 

 

 
 
 
 

% %

2018 77.8% 133 / 171 83.5% 653 / 782

2019 80.5% 132 / 164 84.6% 621 / 734

2020 75.8% 122 / 161 82.5% 564 / 684

2021 78.2% 104 / 133 91.8% 651 / 709

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

Total

Number % Number % Number % Number % Number % Number

Year 7&8 2021 1 0.8% 19 14.4% 66 50.0% 40 30.3% 6 4.5% 132

Maths (Cohort)
Well Below Below At Above Well Above

% %

2021 84.8% 112 / 132 90.7% 631 / 696

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number Number

• 78.2% of Y7&8 learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (75.2% in 2020). 

• Whole cohort shift of +9.3% compared with just 2.4% in Year 7&8 
learners.  

• Note that our transition to a new student management system (HERO) and 
development of new school-wide milestone expectations and reporting based 
on local curriculum and St Thomas’s School Learning Progressions makes 
comparison difficult, but 2021 data will provide us with good baseline data from 
our new system which can be compared with future data. 

• 84.8% of Y7&8 learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (maths not assessed by strand in 2020). 
 

• 2021 provides baseline data for future comparison. 

Natasha.Creagh
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Maths(Statistics) – Year 7&8 Learners 

 

 
 
Performance Related to Target – Year 7&8 Learners (Maths) 

• Target of maintaining numbers of Year 7&8 learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation in maths at 80% not achieved (78.2%). 
 

Well Below (Number and Algebra) 
Of the 7 ‘Well Below’ students in 2021: 

• 4 have now left St Thomas’s School 
• Of the 3 remaining students, 2 are on the SEN register and 1 is an ESOL student.  All are well supported by the SEN and ESOL teams. 

 
Below (Number and Algebra) 
Of the 22 ‘Below’ students in 2021: 

• 13 have now left St Thomas’s School 
• The 9 remaining students are all on the SEN register, 5 are on the ESOL register and are well supported by the SEN and ESOL teams. 
• There are engagement concerns for 5 of the students. 

 
 
 
 
 
 
 
 

  

Total

Number % Number % Number % Number % Number % Number

Year 7&8 2021 3 2.3% 26 19.7% 57 43.2% 45 34.1% 1 0.8% 132

Maths (Cohort)
Well Below Below At Well AboveAbove

% %

2021 78.0% 103 / 132 92.5% 504 / 545

Number

Achieving 'At', 'Above', 'Well Above' Cohort Comparison
Shift Shift - Maths

Number

• 78.0% of Y7&8 learners achieving ‘At’, ‘Above’ or ‘Well Above’ 
expectation (maths not assessed by strand in 2020). 
 

• 2021 provides baseline data for future comparison. 
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Reasons for the variance  
Why did it happen? 
 

Reading: 
Across the entire 2021 cohort, reading achievement improved.  Girls continue to achieve at a higher level than boys.  The improvement in reading 
achievement, despite Covid-19 lockdowns is attributed to reading being a more easily accessible remote task for all students.  Home surveys 
showed that reading was frequently encouraged at home to support home learning. 

There was also an increase in reading achievement among our Maori and Pasifka students. It is also worth noting that a large proportion of our 
Maori and Pasifika students were reported as having low engagement levels with learning from home over lockdowns.  

Our Teacher Aide and SEN teams were active in supporting students during learning from home via Zoom. However, our Literacy Support 
programmes, Rainbow Reading and Early Intervention Programme were unable to run during Covid-19 lockdowns and therefore we were unable to 
support many of our students who struggle with reading in the same way as we have in previous years.  

Writing: 
Across the entire 2021 cohort, writing achievement has improved. Writing OTJ’s are heavily influenced by easTTle writing results, however, our 
transition to a new student management system (HERO) and development of new school-wide milestone expectations and reporting based on local 
curriculum and St Thomas’s School Learning Progressions makes comparison difficult, but 2021 data will provide us with good baseline data from 
our new system which can be compared with future data. 

Junior classes (Years 0-3) continued with their focus on Oral Language to support the influx of new students who do not speak English as their first 
language when school was operating normally under Level 1 and 2, however Oral Language was difficult to focus on during Covid-19 lockdowns 
and relied on family support. Zoom sessions were held in smaller groups than previously to assist with this. 

Senior classes (Years 7&8) continued with a “quick writes” programme to engage boys and enhance their enjoyment of writing.  Engagement in, 
and effort for, these tasks was mixed over Covid-19 lockdowns and typically those who struggled with the subject were less likely to engage. 

Work continued this year around providing choice in writing prompts for testing and teachers will continue with this in 2022. Writing should remain a 
focus, in particular for boys school-wide, and for Maori and Pasifika students in 2022. 

Maths: 
Across the entire 2020 cohort, maths achievement has improved. Our transition to a new student management system (HERO) and development of 
new school-wide milestone expectations and reporting based on local curriculum and St Thomas’s School Learning Progressions makes 
comparison difficult, as does maths OTJ’s now being split into three strands.  2021 data will provide us with good baseline data from our new 
system which can be compared with future data. 
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Evaluation  
Where to next? 

General 

Based on outcomes seen this year, Pasifika students should be a target group again in all learning areas.  We have a staff member who oversees 
Maori and Pasifika learners and their achievement. Concepts from the Kahiko Mai programme we engaged with in 2020 will continue to be rolled 
out with our Pasifika students led by this member of staff. 

Recent fluctuations in achievement and high numbers of Maori students receiving SEN support indicate that Maori students should also be a focus 
in 2022 in all learning areas. 

Males in writing (school-wide) should also continue to be a target with some input from the Community of Learning (CoL) team as how to best raise 
achievement levels for boys.  Word Chain (online Writing assistance tool) will continue to be rolled out to our senior year levels, with many boys 
participating in this programme.  

Year 7&8 maths achievement should also be closely monitored with low achieving learners targeted for acceleration. 

School-wide we will continue to embed our Learning Progressions for Reading, Writing and Maths. Much of our staff PD will involve Learning 
Progressions use and knowledge sharing within and across teams and between schools. Students will also engage with the Learner Agency 
Survey and results from this will be used to target Learner Agency in particular among those who are achieving at lower levels. 

We will continue to resource and provide additional support through learning support programmes: Junior Literacy Support, EIP, Rainbow Reading, 
ESOL, Phonological Awareness, Spring into Maths, Steps, Word Chain. 

Staff/Professional Learning 

We will continue with our target setting by year level with Year Level Leaders reporting to Board about targets set (start of year) and achievement 
against those targets (end of year). Data will be reviewed and discussed with staff in order to set relevant targets and identify target students for 
this.  Professional Learning will continue led by our CoL team around use of St Thomas’s School Learning Progressions and Learner Agency. Data 
from Learner Agency surveys will be analysed and targets will be set around Learner Agency by each classroom teacher.  Observations and 
Coaching Conversations relating to Learning Progressions and Learner Agency will continue. 

Data literacy of all staff will be improved through a range of Professional Learner sessions including analysis of eAsTTle data and Learner Agency 
surveys. 
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Attendance 

Attendance data has been difficult to track over the last 2 years due to time spent in lockdowns.  What appears to be an improvement in attendance 
could be masked by the length and frequency of the Covid-19 lockdowns where all students were marked as ‘present’.  Additionally parents were 
less likely to take their children out of school for family holidays. Teacher feedback suggests that students who were lower in achievement were 
less likely to engage in activities provided as part of our learning from home programme during 2021.  In 2022 we will continue to communicate with 
our parents about the importance of students being at school with a view to improving attendance, and engagement if learning from home, of our 
low achievers. 

 

 
Planning for next year:  

 
 Monitor and maintain Maori learners in Reading, Writing and Maths achieving ‘At’, ‘Above’ or ‘Well Above’ over 80%. 

 Increase % of Pasifika learners achieving ‘At’, ‘Above’ or ‘Well Above’ expectation in Reading, Writing and Maths to over 70%. 

 Monitor and maintain Male learners in Writing achieving ‘At’, ‘Above’ or ‘Well Above’ expectation over 80%. 

 Monitor and maintain Year 7&8 learners in Maths achieving ‘At’, ‘Above’ or ‘Well Above’ expectation over 80%. 

 Review, monitor and improve punctuality and attendance. 

 Use learner agency data to target lower performing students in each of the learner agency areas (e.g. resilience, collaboration, etc) 

 
 

Natasha.Creagh
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St Thomas’s School KIWISPORTS 2021 

St Thomas’s School Kiwisport Grant for 2021 was spent on a number of 

initiatives which increased participation in organised sport for our students.  

These included maintaining the role of Sports Co-ordinator and also bringing in 

external sport coaches for our students.   While the year was very much Covid-

19 interrupted and a lot of external competitive sport was cancelled, this 

‘onsite focus’ enabled a range of different sports initiatives including 

remote/online sports challenges, modified (distanced) sport when onsite, 

promotion of health and wellbeing through fitness and exercise. 

Participation in remote/online activities was high and students enjoyed the 

modified sport once back onsite post-lockdown. New sports equipment to 

support the modified sport was purchased. All of this was made possible by the 

support of Kiwisport. The amount received from the Ministry was $10,203.29 

December 2021 

Natasha.Creagh
RSM
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